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PROPOSED SCHEDULE FOR RFP

PLEASE NOTE: The following proposed schedule is presented for informational
purposes only. All dates are subject to change at the NLWIB’s sole discretion.

ACTIVITY DATE

Release of Request for Proposals (REPS)........niiiicesninninennninieseenisseseseennens 3/7/12

Respondent’s RFP CONfEIeNnce ........covuiierisnsrnsisiesesnssesesesessssescsesesssens 3/12/12 @ 11:00 a.m.
650 Imperial Way, Suite 103, Napa CA

Requests for Clarifications Due..........uicieiiniinciiiicticniscnnsssessseseseans 3/13/12
Posting of Responses to Clarifications ...........ccencicncncesininicnciiininncccnsinscncnenns 3/16/12
Proposals DUe........iiicictciittcinsssssssssesesssanes 4/12/12 by 5:00 p.m.
Letter of Intent ISSUed ...t ssseseseaes 4/26/12
Contract Negotiations .........ceiveenecenincnineicenceiscncensesesssennes Week of 4/30/12
Award Recommendation ISSued..........eiiciicinininiiniiiiictcnnensesesnsnens 5/7/12
Napa County Board of Supervisors Contract Approval............eiccrinnnncncnnes 6/12/12
SeIVICES BEGIMN..uuuiririiiriiitiitiiiicicinsisiessesessesesesesesesssesssesesesssssssssssssesssesssssssssenes 7/1/2012

Contact Julia Smith by close of business on March 11, 2012 to confirm your
attendance at the conference(s). 707-299-1765 or email Julia.Smith@countyofnapa.org
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2)

3)

Failure to comply with the provisions of the Directive shall be
deemed a material breach of this Agreement.

CONTRACTOR shall establish the procedures required by the
Directive referenced in subparagraph H1) above and shall provide
COUNTY with a copy of same for its review and approval prior to
the provision of services.

Incident Reporting to County. CONTRACTOR detecting the
presence or appearance of fraud, abuse or other criminal activity
involving WIA-funded activities shall submit a written report using
the COUNTY Incident Report Form. (Reference: Self

Sufficiency/ HHSA COUNTY Policy & Procedure, Incident Reporting)
CONTRACTOR must obtain sufficient information to provide a
clear, concise report of each incident, but submission of an incident
report should not be delayed even if all facts are not readily
available, facts subsequently developed are to be forwarded in a
supplemental report. Reports and supplemental report must be
submitted using the COUNTY Incident Report Form, within
twenty-four (24) hours of discovery or receipt of information
regarding fraud, abuse, or criminal activity to the LWIA
Administrator.

Training of CONTRACTOR

Upon request of COUNTY, CONTRACTOR and its staff shall participate
in training provided by COUNTY relating to program, compliance and

tiscal operations and activities under this Agreement.
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EXHIBIT "D"
WORKFORCE INVESTMENT ACT DRUG-FREE WORKPLACE CERTIFICATION

Drug-Free Workplace Certification: By signing this subgrant/contract, the
subgrantee/contractor hereby certifies under penalty of perjury under the laws of the
State of California that the subgrantee or contractor will comply with the requirements
of the Drug-Free Workplace Act of 1990 (Government Code Section 8350 et seq. and 29
CFR Part 98) and will provide a drug-free workplace by taking the following actions:

e Publish a statement notifying employees that unlawful manufacture,
distribution, dispensation, possession, or use of a controlled substance is
prohibited and specifying actions to be taken against employees for violations, as
required by Government Code Section 8355(a).

e Establish a Drug-Free Awareness program as required by Government Code
Section 8355(b) to inform employees about all of the following:
- the dangers of drug abuse in the workplace;
- the person’s or organization’s policy of maintaining a drug-free workplace;
- any available counseling, rehabilitation and employee assistance programs;
and
- penalties that may be imposed upon employees for drug abuse violations.

e Provide, as required by Government Code Section 8355(c), that every employee
who works on the proposed subgrant/contract:
- will receive a copy of the company’s drug-free policy statement; and,
- will agree to abide by the terms of the company’s statement as a condition of
employment on the subgrant/contract.
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EXHIBIT “E”
NAPA-LAKE LOCAL WORKFORCE INVESTMENT AREA ADMINISTRATION
650 Imperial Way, Suite 101
Napa, CA 94559

Certification Regarding
Debarment, Suspension, Ineligibility and Voluntary Exclusion
Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, Debarment
and Suspension, 29 CFR Part 98, Section 98.510, participants’ responsibilities. The regulations
were published as Part VII of the May 26, 1988 Federal Register (pages 19160-19211).

BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS FOR
CERTIFICATION

(1)  The prospective recipient of federal assistance funds certifies, by submission of this proposal,
that neither it nor its principals are presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in this transaction by any
federal department or agency.

(2)  Where the prospective recipient of federal assistance funds is unable to certify to any of the
statements in this certification, such prospective participant shall attach an explanation to
this proposal.

Name and Title of Authorized Representative:

Signature

Date
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Instructions for Certification

The certification in this clause is a material representation of fact upon which reliance was placed when
this transaction was entered into. If it is later determined that the prospective recipient of federal
assistance funds knowingly rendered an erroneous certification, in addition to other remedies available to
the Federal Government, the Department of Labor (DOL) may pursue available remedies, including
suspension and/or debarment.

The prospective recipient of federal assistance funds shall provide immediate written notice to the person
to which this proposal is submitted if at any time the prospective recipient of federal assistance funds
learns that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier covered
transaction”, “participant”, “person”, “primary covered transaction”, “principal”, “proposal”, and
“voluntarily excluded” as used in this clause, have the meanings set out in the Definitions and Coverage
sections of rules implementing Executive Order 12549. You may contact the person to which this
proposal is submitted for assistance in obtaining a copy of those regulations.

The prospective recipient of federal assistance funds agrees by submitting this proposal that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the DOL.

The prospective recipient of federal assistance funds further agrees by submitting this proposal that it will
include the clause titled “Certification Regarding Debarment, Suspension, Ineligibility, Voluntary
Exclusion and Lower Tier Transactions”, without modification, in all lower tier covered transactions and
in all solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower
tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous. A participant may decide the
method and frequency by which it determines the eligibility of its principals. Each participant may but is
not required to check the List of Parties Excluded from Procurement or Non-procurement Programs.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith, the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for transaction authorized under Paragraph 4 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the Federal Government, the DOL may pursue available remedies, including
suspension and/or debarment.
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EXHIBIT "F”
CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

1)

2)

3)

No federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any federal grant, the
making of any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal contract,
grant, loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, or an
employee of a Member of Congress in connection with the federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying”, in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

Authorized Signature
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Exhibit "3"
STATEMENT OF COMPLIANCE

As the authorized signatory official for:

Submitting Entity/Organization
I hereby certify:

* that the above-named proposer is legally authorized to submit this proposal
requesting funding under the Workforce Investment Act (the legal signatory for the
organization applying); and

* that the above-named proposer does hereby agree to execute all work related to this
proposal in accordance with the Workforce Investment Act, U.S. Department of
Labor, State of California Employment Development Department Directives, Napa-
Lake County Workforce Investment Board (NLWIB) policies and guidelines, and
other administrative requirements issued by the Governor of the State of California.
The Respondent shall notify the NLWIB within 30 calendar days after issuance of
any amended directives if it cannot so comply with the amendments; and

* that the above-named proposer will ensure special efforts to prevent fraud and other
program abuses, such as but not limited to, deceitful practices, intentional
misconduct, willful misrepresentation and improper conduct which may or may not
be fraudulent in nature; and

* that the contents of the proposal are truthful and accurate and the above named
proposer agrees to comply with the policies stated in this proposal; and

* that this proposal represents a firm request subject only to mutually agreeable
negotiations; and

* that the above-named proposer is in agreement that the NLWIB reserves the right to
accept or reject any proposal for funding; and

* that the above-named proposer has not been debarred or suspended from receiving
federal grants, contracts, or assistance; and
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* that the above-named proposer waives any right to claims against the members and
staff of the Napa-Lake Workforce Investment Board and of Napa County in their
individual and collective capabilities.

Authorized Representative Signature Date

Print Name/Title
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Exhibit "4"
BUDGET DETAIL WORKSHEET INSTRUCTIONS
FOR THE
YOUTH EMPLOYMENT AND TRAINING PROGRAM

The Budget Detail Worksheet summarizes each cost category. All costs related to the
program activities described in the program design must be included on the Budget
Detail worksheet. The narrative descriptions must include the type of cost and a
formula detailing how the cost was derived.

The various costs should be allocated by category. Providers are required to assign a
monetary value to any in kind/cash or match leveraged resource contributions and
indicate them on this form. Note: Leveraged resources budget detail is not required,
only the line item amount, and must correspond to the amounts and types of support
documented by Letters of Commitment, Memorandums of Understanding or other
grant award documents submitted in the proposal program design.

The following categories should be used:
* Personnel Costs

* Participant Costs

* Equipment

* Contractual Services

* Infrastructure/Operating Costs

* Indirect Costs

* Other Costs

Budget Category Definitions and Instructions for Budget Worksheet and Narrative

Instructions below detail definitions for each budget category and instructions for the
Budget Detail Worksheet and Narratives.

1. Personnel Costs.
Personnel Costs Budget Detail Worksheet: Staff salaries and associated fringe

benefits necessary for direct service delivery. This category does not include
subcontracted professional services or staffing. These costs should be allocated to

the contractual services category and detailed/described in the line item for each
cost. While staff performing administrative functions is allowable, positions that
are fiscal, managerial or administrative in nature should be allocated to the indirect
costs or infrastructure/operating costs category (see below). Please note positions
related to fundraising are not allowable under WIA. Staff dedicated to client
tracking/reporting can either be directly included in the personnel category or
allocated to the indirect or operating/infrastructure categories below.
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Personnel Costs Budget Narrative: List each individual position by title,
percentage (%) of full time equivalent (FTE) or anticipated amount of time to be
charged to this program x the annual salary x fringe = total.

2. Participant Costs.

Participants Costs Budget Detail Worksheet: Costs directly related to individual
participants such as subsidized wages, supportive services (e.g. bus passes,
childcare), participant payments (e.g. stipends, incentives), participant supplies
(e.g. items/equipment consumable by participants or which become their personal
property), tools or clothing related to employment or training, and participant
tuition and fees incurred to achieve program objectives.

Participant Costs Budget Narrative: List each type of item with a unit cost x
number of units = total. Number of units should be related to the number of
individuals that will receive the item.

3. Equipment.

Equipment Costs Budget Detail Worksheet: Non-consumable, depreciable
equipment necessary for the in the program. Examples are: computers, printers, fax
machines, and office furniture. Equipment leases should also be listed here.

Equipment Budget Narrative: For each type of equipment to be purchased, list the
number of items and the unit cost for each item. Please note that any item with a
unit cost of $1000 or more will require prior written approval by the NLWIB.

4. Contractual Services.

Contractual Services Costs Budget Detail Worksheet: Costs related to services
contracted to an outside organization or company necessary and related to direct
service to clients. Costs related to the purchase of goods or services from a general
supplier, vendor transactions or part of general operating costs should not be
included in this category and instead should be listed under
Infrastructure/Operating costs category.

Contractual Services Budget Narrative: Any sub-contractors should also be
included in the proposal narrative along with their responsibility and role. Detail

name of contractor x the cost = total.

5. Infrastructure/Operating Costs Detail.
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Infrastructure/Operating Costs Detail: General costs to run the program,
including building rental, facilities maintenance, utilities, phones, general
consumable materials and supplies, Internet, staff travel and training, insurance,
audits, etc., and other costs related to supporting and maintaining organizational
infrastructure. Professional services purchased from vendors (as opposed to
subcontractors) are included in this category. Costs related to technology needed to
tulfill requirements can be included as part of your budget and will be reviewed for
cost effectiveness and reasonableness.

Infrastructure/Operating Costs Budget Narrative: As applicable, for each item list
the number of items x the unit cost for each item = total. An alternate method of
calculation, such as cost per unit of item (e.g. month or annual cost) or per staff
would also be acceptable.

6. Indirect Costs.

Indirect Costs Budget Detail Worksheet: If used this rate should include audit,
payroll and other costs of program support such as general costs that cannot be
directly identified as a cost to any specific program, but are equitably allocated to
all the programs that the organization operates and therefore should not also be
listed in Infrastructure /Operating Costs Category. Note: This category may only
be used by organizations with an Indirect Cost Rate approved by an authorized
federal or state agency. A copy of the Indirect Cost Rate Proposal approved by the
cognizant federal agency must be attached.
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Exhibit "5"
SCOPE OF WORK
YOUTH EMPLOYMENT AND TRAINING PROGRAM

This RFP is for the design, development and administration of a youth service
system. This system will provide programs that assist youth to become life-long
learners with the necessary skills to prepare youth to make a successful transition to
adulthood, to obtain long-term academic and employment success and to provide a
means to develop the potential of youth as citizens, employees and leaders in the
community. This youth program will assist at-risk youth ages 14-21 in achieving major
educational attainment, skills development and/or employment through a focus on
intensive year round programming; an emphasis on long-term outcomes; the delivery
of the ten required program elements; and increased connections to employer and labor
market information.

For purposes of this scope of work, the Respondent that has been awarded the
Youth Employment and Training Program will herein be referred to as the “Provider”.

1. General Responsibilities of the Provider:

1) Contract with the NLWIB and comply with all terms and conditions of the
agreement for the delivery of services;

2) Work under the direction of, and in cooperation with NLWIB staff;

3) Meet regularly with NLWIB staff to ensure that expectations are communicated,
issues are resolved, and that program implementation and effective coordination are
occurring;

4) Support the NLWIB in all policy-making decisions for WIA-funded youth
activities in Lake County;

5) Provide fiscal, operational, and performance reports as required by the NLWIB;
and

6) Implement a continuous improvement process.

2. Required Program Elements. The following 10 elements must be made available to

every WIA youth participant; however referrals can be made to other resources to fulfill
this requirement. The most effective programs are those that connect these elements
through a collaboration of community resources.

1) Tutoring, study skills training, and instruction that lead to the completion of
secondary school and include dropout-prevention strategies and basic skills
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instruction. This will include instructional services that assist out-of-school youth to
show gains in Literacy and Numeracy under the WIA Youth Performance Measures
(please refer to Section 5 — Outcome Measures in this scope of work)

2) Alternative secondary school services that include referral services and
development of linkages to community resources;

3) Summer employment opportunities that are directly linked to academic and
occupational learning. WIA moves the workforce development system away from
short term interventions, instead emphasizing the long-term development of young
people;

4) Paid or unpaid work experience which is structured opportunities that occur in
the workplace for a specific period, connect with individual plans of service, and
support goal achievement. Paid and unpaid work experience opportunities may
include internships, job shadowing, and short term employment.

5) Occupational skills training including apprenticeship programs.

6) Leadership development opportunities including community service and peer-
centered activities encouraging responsibility and other positive social behaviors.
Leadership activities should take place during non-school hours, may be
coordinated with local schools or other existing leadership opportunities, and may
include:

0 Exposure to post-secondary educational opportunities.

0 Peer mentoring and peer tutoring.

0 Organizational and team work training.

0 Service learning projects.

0 Involvement with local non-profit boards looking for youth participation,
including the Youth Council.

0 Training in decision-making and prioritizing.

o Citizenship training in areas such as life skills, budgeting, parenting,
appropriate work behavior, and social responsibility, including the importance
of preventing out-of-wedlock pregnancies.

o Training in positive social behavior, including positive attitude development,
and self-esteem building, cultural diversity, work simulation activities, and
other soft skills development.

7) Supportive services_to reduce the barriers to success in school and work,
including referrals to other agencies in the community to assist youth with specific
needs. Supportive services may include:
o Linkage to social, medical and housing services, education assistance, and
other needed services.
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0 Assistance with uniforms, appropriate work attire, and work-related tool
costs.

0 Assistance with transportation costs, including bus passes to ensure youth are
able to participate in work experience opportunities.

8) Mentoring to match youth with adults who have similar interests and
backgrounds and will continue the relationship for a minimum of twelve months.
Work-based mentoring may take place in conjunction with a job or internship
activity. Mentoring may begin before the youth exits the program and continue
beyond exit and can be part of the required follow-up services;

9) Mandatory follow-up services for 12 months after the completion of
participation. All WIA youth participants must receive follow-up services for a
minimum of twelve months after exiting the Youth Employment & Training
program. Follow-up services must consist of case management services combined
with other services, depending on the individual needs of the youth. Examples of
follow-up services include:
0 Leadership development and supportive services, as described above.
0 Work-related peer-support groups.
0 Periodically scheduled group or individual meetings to discuss educational
and career goals.
0 Assistance in obtaining or retaining jobs, career development, and in
pursuing further educational opportunities.
0 Monthly contact including but not limited to phone calls, emails, and in-
person visits.
0 Regular contact with a youth’s employer, and assistance in addressing work-
related problems.
0 Adult mentoring.
0 Tutoring or school-based study groups.
0 Any other appropriate activities necessary to support the participant.

10. Comprehensive guidance and counseling which may include drug and alcohol
abuse counseling and referral, as appropriate.

3. Target Population to be Served. For purposes of this RFP, a youth is defined as an

individual who:

1) Is age 14-21 (Note: Youth 18-21 may also be serviced through the WIA Title I-B
Adult Program;

2) Is low income; and
3) Is within one or more of the following categories;

0 Low basic skills;
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0 School dropout (A “Dropout” is defined as an individual no longer attending
any school, including an alternative school);

0 Homeless, runaway, or foster child;

0 Pregnant or parenting youth;

o Offender; or

0 Needs additional assistance to complete an educational program or secure and

retain employment.

4. Other Program Components. It is expected that proven “best practices” will be
incorporated in the delivery of the following program components.

1) Outreach and Recruitment: Providers have the primary responsibility for
conducting outreach and recruitment to identify program participants.

2) Intake Screening and Eligibility: Under the WIA legislation, all youth must
meet eligibility criteria as defined in the “Target Population” section of this RFP.
Providers will screen applicants for suitability for program participation.
Certification of eligibility for any WIA-funded programs must be completed prior to
enrollment. Providers will complete a fully documented eligibility determination
packet. Certification includes income determination. The NLWIB Staff will provide
tinal approval of WIA eligibility before any services are provided to youth
participants. The NLWIB has the sole authority to approve final eligibility of
applicants under relevant laws and regulations. Provider must enter all data in the
WEN VOS data system prior to final eligibility approval.

3) Orientation: All participants must receive information on the full services that
are available to youth.

4) Assessment: Each participant shall be provided with an objective assessment of
his/her academic, employment skills, and supportive service needs. This includes a
review of educational skill levels, occupational skills, prior work experience,
employability, interests, aptitudes, and supportive service needs. Where
appropriate, recent assessments can be used in lieu of additional assessment. The
goal is to accurately evaluate the youth in order to develop an appropriate service
strategy to meet his/her individual needs.

WIA youth must be tested for basic skills within 30 days of the enrollment date or
provide documentation that testing occurred no more than six months prior to
enrollment; and pre-test for Literacy and Numeracy skill level no later than 60 days
after the youth’s initial enrollment date.
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5) Individual Service Strategy (ISS): An individualized, written plan of long and
short-term goals to address each WIA participant’s unique needs and barriers as
identified in the objective assessment (that includes needed educational,
employment related and personal support services) must be developed and
maintained for each participant. The plan should specify a delivery method to meet
those needs or overcome the barriers identified. The level of services needed by a
participant will determine the program elements to be included in the ISS. The plan
should be used to track services to be delivered and/or coordinated by the program
and should be regularly reviewed and updated as changes occur.

6) Referral to Services: Providers are strongly encouraged to link and share
information with other youth-serving agencies, organizations and training providers
in order to meet the individual needs of all youth.

7) Coordination with One-Stop System: The One-Stop system provides workforce
development services to adults. NLWIB youth Providers will be expected to engage
in partnerships to provide resources and services to youth. Specifically, programs
should provide for a seamless transition to the One-Stop system.

8) Academic Requirements: The target population to be served includes youth
who has low basic skills, defined as below 8t grade level. All programs must
provide academic services to assist in skill gains for basic skills deficient youth.
Assessment instruments must be utilized to show skill level gains. The following
are examples of strategies that may help youth attain academic skills:

a) Instruction leading to high school diploma or GED;

b) Basic skills instruction leading to grade or skill level increase, including
English as a Second Language;

c) Preparation for entry into post-secondary education;

d) Project-Based Learning with learning objectives tied to academic
competencies;

e) Community and Service Learning; and

f) Tutoring and/or Study Skills leading to educational success and ultimate
school completion.

9) Employer Connections: Employer connections are essential to the success of an
employment program. Providers shall create meaningful employer connections that
will result in placements in employment or continuing education as well as
exposure to the world of work with resultant measurable skill increases.
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Career development experiences should demonstrate meaningful employer
involvement. These may be described as structured, supervised, contextual world-
of-work experiences, with documented learning outcomes. Work-based learning
experiences are those that take place in the context of actual work environments,
link to learning outcomes, are developed with employer input, align with industry-
specific skill standards and competencies, and are based upon labor market
information.

Employment-related activities can include subsidized or unsubsidized work
experiences; internships; job shadows; exposure to various aspects of industry; job
search assistance, placement and retention; project-based learning; career mentoring;
service learning; occupational skill training; and employment opportunities directly
linked to academic and/or occupational goals.

10) Best Practices: National research identifies the following elements of effective
practice and the Provider is encouraged to exemplify the following principles in the
delivery of services to youth: relationships that maintain continuity of contact with
caring adults; strong connections to employers; a variety of contextual educational
options for skill/competency gains or academic learning through practical
application; opportunities for leadership and decision-making; positive peer
support; opportunities for post-secondary education; opportunities for meaningful
service to others; and follow-up support over a sustained period. In addition, the
Youth Council will continuously research, analyze and possibly adopt new best
practices throughout the contract period. It is expected that the selected Provider
will work very closely with the NLWIB/Youth Council in the implementation of
such practices.

Performance Outcomes: The selected service provider will be expected to meet the
WIA Youth Performance Measures for WIA youth. WIA measures are fully
explained below. These performance measures are subject to change based on
guidance received from the California Employment Development Department. The
WIA Youth Performance Measures and levels of expected engagement are:

1) Placement in employment or education

Of those who are not in post-secondary education, employment, or the military at the
date of participation:

Measures the percentage of all youth participants who are engaged in one of
the following activities in the first quarter after exiting the program:

* Employment
* Military
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* Post-secondary Education
¢ Advanced Training/Occupational Skills Training

2) Attainment of a Degree or Certificate

Of those enrolled in education (at the date of participation or at any point during the
program):

Measures the percentage of all youth participants who are enrolled in any
organized program of study and receive a diploma or certificate by the end of the
third quarter after exiting the program.

3) Literacy and Numeracy Gains

Of those out-of-school youth who are basic skills deficient (in-school youth are
excluded):

Measures the percentage of basic skills deficient out-of-school youth who
increased one or more educational functioning levels* within one year of youth

program participation. * Each educational functioning level is equivalent to 2 grade
levels.

Pre-tests must be administered no later than 60 days after the youth’s first
program service.

Post-tests must occur within one year of program participation.

The following table should be used to form the development of the performance
plans.

PROPOSED WIA FINAL WIA
Performance Performance
Measures for Measures for
Youth WIA Requirements at Section 136© Prg Yr 2012/2013 Prg Yr 2012/2013
Placement in Employment or Education 67% 65%
Attainment of a Degree or Certificate 47% 61%
Literacy & Numeracy Gains 30% 40%
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Exhibit "6"

BUDGET DETAIL WORKSHEET
YOUTH TRAINING AND EMPLOYMENT PROGRAM

Funds | Leveraged | TOTAL

Requested | Resources | BUDGET
PERSONNEL COSTS
Salaries $ $ $
Total Salaries $ $ $
Fringe Benefit Cost $ $ $
Fringe Benefit Rate
Total Personnel Costs $ $ $
PARTICIPANT COSTS
Total Participants Costs $ $ $
EQUIPMENT PURCHASE COSTS
Total Equipment Purchase Costs $ $ $
CONTRACTUAL SERVICE COSTS
Total Contractual Service Costs $ $ $
INFRASTRUCTURE/OPERATING COSTS
Total Infrastructure/Operating Costs $ $ $
INDIRECT COSTS
Indirect Costs (applied based on Cost Agreement) | $ $ $
Indirect Cost Base
TOTAL OTHER COSTS $ $ $
TOTAL BUDGET $ $ $
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ADDENDUM #1
Napa-Lake Workforce Investment Board & Napa County

Lake Youth Employment & Training RFP
Issued: March 16, 2012

This addendum provides additional information and clarification of several items
identified at the Respondent’s Conference on March 12, 2012.

B. General Provisions: #10 Contract Period — page 7. Clarification that the total
contract period is not to exceed 3 years.

The term of the contract for the program shall be for a one-year period beginning July 1,
2012 and ending June 30, 2013. At its discretion, based on performance and funding
availability and adherence to WIA and contract requirements, the NLWIB and Napa
County may extend the length of contracts for an additional year, not to exceed a total
of three (3) years for the contract period. The contract budget shall be renewed annually
based on the availability of funds.

B. General Provisions: #11 Estimated Funding Distribution Chart — page 7. The
following was omitted from the RFP.

Any contract awarded as a result of this RFP will be contingent upon the availability of
funding. In the event the dollar amount changes, the WIB may amend any awarded
contract to reflect such changes. Such amendment to increase or decrease the dollar
value of the contract shall be at the sole discretion of the WIB.

In the event additional funds become available, any contract awarded may be
renegotiated to provide for additional services, therefore proposals must provide an average
cost per individual. The cost per individual amount should be included in the Budget Detail
narrative of the proposal.

Exhibit 5-Scope of Work: #3. Target Population to be Served — page 70. The target
population has been corrected to include the following:

For purposes of this RFP Youth is defined as an individual who:

1. Is age 14 — 21 (Note: Youth 18 — 21 may also be served through the WIA Title I-B
Adult program);

2. Islow income; and

3. is within one or more of the following categories:

e Low basic skills;
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e School dropout (A “dropout” is defined as an individual no longer attending any
school, including an alternative school);
e Homeless, runaway, or foster child;
e Pregnant or parenting youth;
Offender;
Needs additional assistance to complete an educational program or secure and
retain employment.
Youth are further categorized as in-school or out-of-school. A minimum of thirty percent
(30%) of available youth funds must be expended on out-of-school youth. An out-of-
school youth is an individual who, at the time of program enrollment:

e Isan eligible youth who is a school dropout; or
e Is an eligible youth who has either graduated from high school or holds a GED, but
is basic skills deficient, unemployed, or underemployed.

Up to five percent of youth served in WIA Title I-B funded programs may be youth
who do not meet the income criterion, provided that they are within one or more of the
following categories:

e Basic skills deficient

e One or more grade levels below the grade level appropriate to the individual’s

age
e Pregnant or parenting
e Possess one or more disabilities, including learning disabilities

e Homeless or runaway
e Offender

Proposals may serve any or all ages within the allowable 14 — 21 age range. In addition,
proposals may be written for specific target groups, including in-school, out-of-school
or a combination thereof. While projects involving services exclusively to in-school
youth will be considered proposers are reminded that the WIB will allocate a minimum
of 30% of total available youth dollars to out-of-school youth.

Further, proposals that include “all youth, one system” components that assure that 1)
incorporate a “youth friendly one-stop system that is staffed, in part, by youth; and 2)
assure that youth not eligible for WIA funding are referred to service
providers/partners in the community that meet their needs, will be highly regarded.
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ADDENDUM #2
Issued: March 16, 2012

LAKE YOUTH EMPLOYMENT & TRAINING RFP
RESPONDENTS CONFERENCE AGENDA & MINUTES

March 12, 2012
650 Imperial Way, Suite 103
11:00 to 12:00

1) Welcome
a. Welcome by Bruce Wilson, Executive Director of the Napa-Lake Workforce
Investment Board (NLWIB).
b. Conference is being held to allow prospective proposers to ask questions
and request clarifications of the RFP.

2) Introductions : Attendee’s Present: Maria Rosado, CHD; Debbi Purcell, MPIC,
Candy De los Santos, MPIC, Jill Hoeffer, Lake One-Stop Inc., Sharon Govern,
Redwood Children’s Services.

3) The main areas of focus:

a. The purpose of this meeting is to clarify issues and to answer questions on
any matter that may be raised in respect to the RFP for the Youth
Program. Any questions that cannot be answered today and clarifications
will be posted on the NLWIB and Napa County website as an addenda to
the RFP @ www.napaworkforce.org or www.countyofnapa.org

b. Any questions received by March 13, 2012 at 5 p.m. will also be posted on
the website with the answer.

c. We hope to have the questions/answers posted by March 16, 2012.

d. Itis the responsibility of the Respondent to check the website for any
documents/information related to this RFP.

4) Clarifications
a. The Professional Services Agreement (Exhibit 2 of the RFP) is a sample of
the county document and may change based on the conditions negotiated.

5) Questions & Answers

Q1. Could we be provided with a lease agreement for the current One-Stop location
to help us with our budget calculations?
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Al. There are currently 2 One-Stop locations in Lake County and the lease
agreement is approximately $6,000 per month.

Q2. Could you please make available the current budget for the existing program?
A2.  Yes. The current agreement is now posted on the WIB Website. Go to
www.napaworkforce.org About Us>Opportunities with Us>Professional Services

Agreement.

Q3. Are all the MOU s for the partners included in the Annual Plan?
A3. Yes, all of the MOUs are included in the plan.

Q4. Has Napa applied for any waivers?
A4. Yes. When waivers are made available we have participated.

Q5. Is Lake County considered a High-Risk Youth county?
A5. Lakeis now a part of the Napa LWIA and is not considered a high youth
risk area.

Q6. On page 20 the RFP states that the NLWIB reserves the right to contact
references not provided in the proposal submittals. How will you determine who to
contact?

A6. This might occur if we make the decision to contact an organization that
the proposer mentions in the proposal.

Q7. Are the workers in the WIA Youth Program required to have a background
check, or a Lifescan check?

A7.  Yes, there is a background check requirement. See page 6 of the attached
sample Professional Services Agreement (Exhibit 2).

Q8. Do you have a separate Youth Provider in Napa?
A8. Yes.

Q9. Do you have a preference to have the same provider for the Youth and Adult
Programs?

A9. No. We do not have a preference. Our intent is to find the best provider
to operate the Youth Program.

Q10. What is the beginning age for services?

A10. Page 70 describes the Target Population to be served which includes the
age of the eligible youth as being between 14 — 21. A portion of the target
population was omitted on this page and has been included in its entirety in
Addendum #1 of this RFP.
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Q11. Bonus Points are offered for Direct Services to Youth. What activities are
included in those direct services?

A11. Examples of Youth Participant costs can be found in the Format & Content
section of the RFP, Budget Detail, Bonus Points for Direct Services to Youth.
Examples include: Training, work experience wages, stipends, clothing, incentive
payments, internships, support services, materials for youth workshops, training
instructor wages, certificate fees and other benefits that directly accrue to the youth.

Q12. Is the letter of intent going to the Agency that is selected?

A12. The letter of intent will go out to all proposers announcing the agency that
has been selected. Contract negotiations will begin with the selected proposer and
then once the negotiations have been completed, the letter of award
recommendation will be released.

Q13. How many youth are currently enrolled, and what are the performance
outcomes?

A13. We have approximately 30-35 youth currently enrolled in the Lake
Program. Performance has not yet been calculated. 18 are out of school, 2 did not
indicate their status and we have about 5 cases that are pending.
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